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Where Are We Now? 

Colette Hoff 
Over the past few issues of our eView, you have read 
about Sociocracy—history, circles, consent form of decision-making, and double-linking. As a 
Council, we are embracing this new system and I find I need to re-orient often. For example, the 
group previously known as the Council will be referred to as the General Circle. Each functional 
circle has an operations director and an administrator. These are roles for any one in a functional 
circle, not just a supervisor or hierarchical leadership. We have four functional circles: 
Cultural/Spiritual, Sahale, Communications, and Community Economy. And while the functions are 
familiar, I have to stop and be mindful of using the correct language and re-orient myself to a new 
way. 

 

At Sahale, with the awareness that we need new policies around many areas of our shared life, I 
am suggesting three months of re-orientation. Home owners and residents have concurred.  
Agreements will be re-examined, proposals for policies are being collected, and we will examine 
how things are done. With the aim of growing our EcoVillage, crafting our culture, and building 
connection, clear policies will enable proactivity and a smoother shared life. Another purpose is 
the event of three new residents to the Sahale EcoVillage: Zac and Avi who attended the HRL this 
summer and Marley from Flagstaff. They are each asking to stay at Sahale for a longer period of 
time and joining with Amanda (who came in September as a work away and is staying through the 
winter) will create a stable population over the winter and this too will bring change. There is 
excitement in the air of expanding our abilities in many areas with more hands.  
 
Preparing for site planning requires viewing Sahale with a clear perspective toward the future. 
Again, re-orientating from other points of view. Tom Gaylord is leading an elegant process which 
includes meditation and working with body, mind and speech. We are collecting all kinds of ideas 
for a variety of areas. Clear proposals will then be prepared for the annual “Friends of Sahale” 
weekend, January 18 to 20, 2019.  

COMING UP 
Pathwork Exploration Series [Sahale Site Planning] 

with Tom Gaylord, Weekend of November 16-18 
    General Circle, November 5, 6;30 
      True Holidays Celebration, December 1 
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John Hoff often implemented a project by collecting the pieces and gathering the folks involved 
and ask “where are we now?” It is a re-orienting question.  
 
One definition of re-orientation includes the act of changing the direction in which something is 
oriented. Patience and communication are essential for successful change. Honoring the intention 
behind a change is a better response than grumbling about a 
change with judgment.  
 
This weekend’s time change is another illustration of  
re-orientation.  
 
And yes, returning after 10 days on the east coast also 
required re-orientation. Joan Valles and I had a marvelous 
experience in the Northeast. 

 
 
 

 News & Events  

 
Announcing A weekend for Couples March 1 to 3 at Sahale! 
This will be an intimate weekend for couples who want more . . .better communication, more 
intimacy, move through stuck places with other couples. Save the date and if you are interested 
please let me know by emailing Colette hoff@goodenough.org. The curriculum will be shaped for 
the couples who choose to attend.  
 

 
Site Planning for Sahale with Tom Gaylord and the  
Weekend of November 16-18 at Sahale 
Colette Hoff 
 
Tom Gaylord, former center director of the Seattle Shambhala Meditation Center and a student 
of contemplative psychology in the Seattle Karuna Training Program, is leading a group of 
interested individuals (you are welcome to join us) to further a site-planning process with the 
main focus of Sahale. The group has been meeting since September 14, 2018.  Our next step is 
to make new decisions for the future.  
 
The practices of meditation, compassionate exchange, and body speech and mind are some of the 
methods we use under Tom’s guidance.  He provides an opportunity to join a unique blend of 
spiritual and community contemplation while planning for the future. 

You are welcome to join us at the Sahale weekend, November 16-18. Please register your 
intention to come by emailing Colette Hoff at hoff@goodenough.org. Please include dietary 

mailto:hoff@goodenough.org
mailto:hoff@goodenough.org
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restrictions. While there is no charge for the weekend, a suggested donation for food of $50 will 
be appreciated. 

Thanksgiving Is Coming! 
The Goodenough Community is sponsoring a 

Thanksgiving meal at Sahale this year. You and 

yours are welcome to journey to Sahale and 

join the potluck fun! We will provide Turkey and 

stuffing and you are asked to bring along your 

favorite contribution.   

 

Plan to arrive earlier in the day and join Sahale 

residents for a wonderful feast. Since Drai is 

coordinating the dinner, if you are thinking of coming, please email Drai at 

goddessdrai@earthlink.netand we appreciate this is a change. Dinner will be around 3:00 pm. 

 

 

 

 
Remember What Is Important: 

The 31st Annual True Holidays Celebration 

December 1, 2018 - 6 to 10 PM 
Elizabeth Jarrett-Jefferson with Kirsten Rohde 

 

our annual True Holidays Celebration--a tradition of more than 30 years in our beloved 
Goodenough  Community--will be held again this year on Saturday, December 1, 6 to 10PM,  

at the Mercer Island Congregational Church on Mercer Island, 4545 Island Crest Way.  This event 
has always been about bringing together family, friends, other communities & colleagues in an 
atmosphere ranging from frivolity and feasting to one of marking the holidays in a sacred way, 
honoring many faith traditions.  Importantly, the celebration also provides an opportunity for you 
to be reflect and therefore be intentional about planning for the holidays, giving pause to 
remember what you value over the holidays; we’ll lend a practical hand to help you make an 
actual plan.  We’ll have our Silent Auction again this year and feature exclusively handcrafted 
items and experiences (since we’ve learned over time that these are the most valued and bid-on 
items). Sherry Nevin and her musical contradancing colleagues, also a favorite tradition, will again 
be with us.   
So, for now, prepare to engage in our annual event where friends, fun, feasting, connection, and tradition 
are the important things to remember and cherish.   The flyer (next) to email friends will be attached to the 
email announcement. 

 

O 

 

mailto:goddessdrai@earthlink.netand
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More Community News 

 

 

Watchcare 
Several weeks ago our dear friend, Janet Walker, called to say she was having difficulties with the 
cancer she has had.  We learned last week that Janet is now in hospice.  Please send Janet your 
love and prayers and an email to jlwalk1956@yahoo.com.  You may also send your cards to Janet 
at 44 White Church Court, Germantown, MD 20874 

 

 

The deAnguera Blog: Re-orientation 

 

 
Question:  What do Goodenough guys do in the spring and fall? 
Answer:  We put up and take down the big white tent.  You want a model for how a community 
should do things?  Watch us as we put up and take down the white tent under the able direction 
of Norm Peck.  This is a great model for Sociocracy.   
             Sociocracy is a vision for how a community like ours can make decisions and manage itself 
effectively.   Our class taught us the basics.  Now our challenge is to get Sociocracy to work for us.  
This will take time.  We will all have to take a deep look at how we do things.  What would be the 
best way to go about it?  Adapt the Sociocracy model to our process or fit the process to the 
model 
               As a community we need to take our own needs into consideration and not just blindly 
adopt a model.  I have had experience with that at the Boeing Company.  The company adopted 
something called Continuous Quality Improvement.  The idea was we would form up into CQI 
teams to analyze the work we were doing.  We would eliminate unnecessary reports.  As I later 
realized, we do away with enough of our work, some of us will get laid off.  This obviously was not 
very helpful to us. 

 

mailto:jlwalk1956@yahoo.com
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              Therefore fitting the Sociocracy model to our process would be best for us. 
             Why should we adopt Sociocracy?  It is a decision making model without a strong boss at 
the top.  It takes input from each of us seriously before making any decisions on a proposal.  This 
will definitely bring out the leader in me.   
              Our community is about making the cultural change to enable political change.  We can be 
a model for individuals, groups, and nations getting along together.  How much better that would 
be than one nation like the United States trying to strong arm the rest of the world to its way.  
Cultural change is definitely the road to peace. 
              Last weekend our Men’s Culture worked with each other to be real.  We delved into work 
and relationships.  That’s very important for I have to admit this was something I gave very little 
thought to in the past.   This was the little egoic Mike at work.  The other men are giving the 
greater Mike a chance to emerge.  I can only mature in the presence of my friends.  By myself I will 
remain stuck. 
               I cannot change without help from the other men.  The other men will help reorient me as 
my world changes.   
               Reorientation takes time.  It takes time to learn to make different choices as individuals 
and as a community.  I can only reorient when I am ready. 
               I am in transition from a separated fragmented life to one of integrity where I stand in the 
circle with all the rest of us whoever we may be.  I believe this is where we all started.  We 
separated and fragmented as we each came into this world and adapted to life here.  Now we are 
slowly coming back together again.  This will make it possible for each of us to experience heaven. 

 
 

 

 

 

 

 

 

 

With the roof finally on the ground 
now comes the task of taking it apart. 
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Spatialist for Hire 
Pam Jefferson 

Do you need help with organizing a room for more efficient storage and 

use of the space? Do you need help sorting and organizing your stuff? I can 

do all of it for you or just give you some ideas for you to work with. My 

hourly rate is $25.00. You can reach me at 206 372 9801. 

 

 

 
From Colette: 
Having just had Pam do a big organizational task including 
creating a wall of pictures, I would highly recommend Pam 
for any organizational task. Thank you, Pam! 
 
 
 

NOW’S the time to BUY on AMAZON.  
 

Amazon will contribute a % of your purchases to the 
Goodenough Community. 
 

Buy NOW for upcoming holidays, birthdays, friends, relatives, self, pets, garden, home 
improvements….whatever! 
 

REMEMBER to SIGN UP at smile.amazon.com to The Goodenough Community be your DONATION 
choice.  
Happy Shopping!!! 

 
 
 
 
 

http://r20.rs6.net/tn.jsp?f=001wgv_Z7_lKN3K_SxpvayG5dbbe9YmGg82PQ1rEm44tWqKYMHVLVPEc94wP47p8Dmv844aMvGNs6OHgF2ibYUlgZAPj80IXLh8mNaKKBPau7GOTUBeGwcQRw2pbJfpfT21AQieqX9n-WhGpv3-euLPtUgGK06z1pebR5SospAPm6qzHDqB-oalWJ8UwGDylWdYt3dMMJve7b_8xw--aXhZp4ld7q3V94xanXC0xYOsY86vU2fc0WHXcBMrUkk-432nfPrjqKFi-4ujv0m3KsWvQJARX21CNKPJehUVYAD9TXnxfPvzKaEWnHp_q37kroFaO025rC7xN5hn6isKwjod3f0pXhMbnWIL6qKIc30TXUnquqCg8RiTTZyB8XMVeyUWKHerp75phKZY0l5fBYGclTx2IHdm08QNBiFUSOmhjC6_Zf0GGsCPt73eveHsSdFjZkaJqNeQ9Zfg7-yJlHe0ujUqjz1SXXFQjOHPvJbB2TgJrnSXPpncD7TL0eHn1L8bJc6Yy6JgSRhLZcR_FQtooDJ6LjLdHA4TIwe0a-Fu-jGedYETZAgBNw==&c=DAlQa7cvNdP-_asoUcjCmn69t-T7Ueie2wcaBhbnSG6qnC_XqW39uQ==&ch=qP4a6kDwObp3TY9Hvxyz4-LB7P9Kiu-AZ8VSyWnGD1QfCM95iaSslw==
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Two new dates  
 

Calendar for the Goodenough Community – Fall and Beyond 
 
 

 The Community Council (The General Circle, in Sociocracy vernacular) meets Mondays 
at 6:30 for light dinners & business at hand. The next meeting will be November 5 at 
the home of Tom George (8708 182nd Place SW Edmonds, WA 98026. Thank you, Tom, 
for welcoming the Council to your home! 

 

 The Third Age meets at the home of Joan, Barbara, and Jim. November 9 is the next 
gathering.  December 14 is the next proposed date after that. 

 

 The Women’s Culture will gather next on January 26, from 10:00 to 2:00 at the home 
of Elizabeth and Pam Jarrett-Jefferson on Mercer Island. We are announcing the 
annual women’s weekend, May 3 to 5. 

 

 A weekend for Couples, March 1 to 3 at Sahale. 
 

 True Holidays Celebration - Saturday, December 1, 2018 
 

 Thanksgiving at Sahale! Please contact Drai if you would like to join. 
goddessdrai@earthlink.net 

 

 Christmas Day dinner at Sahale is becoming tradition. Make your plans. 
 

 New Year’s Eve at Sahale will be a Monday night. Plan to come for the weekend! 
 

 The Friends of Sahale Fourth Annual weekend will be January 18 to 20, 2019. 
 

 Sahale Summer Camp - June 23 to June 29, 2019. 
 

 The 50th Annual Human Relations Laboratory  -  August 4 to 10, 2019. 
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Programs and Events of the Goodenough Community  
 

What makes community meaningful and fun? The richness of life in community comes in 
many ways – getting together informally over a meal … celebrating a significant birthday with 
long- time and newfound friends … working together in a creative endeavor … collaborating in a 
work party … thinking deeply with others about what it means to be fully alive and connected 
with ourselves, each other, and Spirit … and more. 

In the Goodenough Community, we recognize such ways to connect as expressions of 
living life fully and in communities of all kinds. Throughout the year we offer programs that help 
you participate in your own development, learn about relating well with others, and discover 
your potential to have a good time in life and with others. 

We welcome your interest and your participation, and hope that you will join us at any – or 
many! – of this year’s events. More information about programs and upcoming events can be 
found on our website: www.goodenough.org 

 
 

The Third Age -  Those of us age 60 and older have been 

gathering every other month, Friday evenings in Seattle. Future 

meetings: November to be determined, December 14.  Contact 

Kirsten Rohde for more information: krohde14@outlook.com 

 

 The Women’s Program is a long-established and ever-growing way for women to enjoy each 

other’s company, learn about themselves as women, and even perhaps to experience the Divine 

Feminine. The next gathering will be January 26, from 10:00 to 2:00 at the home of Elizabeth 
and Pam Jarrett-Jefferson on Mercer Island. We are announcing the annual women’s 
weekend, May 3 to 5. 

 Contact Elizabeth for more information and directions to our meeting place. 

 

The Men’s Program is an expression of the best wisdom men have gathered 

from their life together—about what is a good man and how he could best 
express that in his own life. Contact Bruce Perler for more information: 
bruce_perler@hotmail.com 

 

 

Pathwork, a Program of Convocation: A Church and 
Ministry On alternate Sunday evenings an interfaith circle of practice meets 

between 7:00 and 9:30 PM under the leadership of Colette Hoff. This is a time 
to learn together about our personal development, to talk out our chosen 
practices for the development of a spirit filled life, and to learn the skills of 
joining with others in service.  Gatherings are in Seattle. Contact Colette Hoff 

http://www.goodenough.org/
mailto:krohde14@outlook.com
mailto:bruce_perler@hotmail.com
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for more information: hoff@goodenough.org 

 
 

The Goodenough Community Council now the General 
Circle  meets alternate Monday evenings in Seattle to discuss the day-

to-day activities of the community and engage in planning, evaluation, 
and more. Contact Colette Hoff if you are interested: 
hoff@goodenough.org 

 
 
 

True Holidays Celebration, Saturday, December 1, 2018 
Be part of this fun-filled family-oriented evening, and prepare 
yourself for the winter season (whatever faith tradition you follow) 
that fills your heart. Contact Elizabeth for more information. 

 

 

 

Work and Play Parties throughout the Year 
Traditionally, the Goodenough Community sponsors work parties over Memorial Day weekend  
as well as other times throughout the year, to express gratitude for the presence of our beloved 
retreat center, Sahale, and to experience the satisfaction of playing and working together. Please 
email hoff@goodenough.org with information about what may be coming up. It is a great time 
to bring friends to share Sahale! 

 
 

 
 

 

Quest: A Counseling and Healing Center 
Our belief is that mental and emotional health is a prerequisite for spiritual 
well-being, collaboration, and the expression of compassion. Quest’s 
counseling and education programs, open to all interested individuals, 
focus on empowering individuals, couples, and family 
groups to be happier and more effective in relationships. Call 
Colette (206-755 8404) for an appointment. 

 
 

  

mailto:hoff@goodenough.org
mailto:hoff@goodenough.org
mailto:hoff@goodenough.org
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Sahale residents celebrating 
Halloween! Thanks for dinner Irene! 


