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Clear Vision for 2020! 

Colette Hof 
Jim Tocher had an eye procedure as a follow-up to cataract surgery today. His vision is 
important and he is confident his 20/20 will be back. I just got new glasses and I’m seeing 
more clearly than I have for a number of years. Physical sight is just one aspect of clear vision.  
 
What is your vision for yourself in 2020 as this new year begins? This question was brought 
forward at the community’s New Year’s Eve celebration. With wonderful drumming and 
singing led by Marley and Pedge, the circle of about 30 people shared their visions and/or 
goals for the new year. We continued with stories including Jim Tocher bringing John Hoff 
present to the experience. Later the new year came in as many were dancing and playing or 
sitting around the firepit. Blessings for a happy new year flowed among all.  
 
This new year seems different with so many uncertainties in our world and our country. 
Dwelling on these situations can be crushing and overwhelming. This is an argument for 
focusing on your self as an individual and create a vision for your year ahead despite or due to 
the events of the world around us. 

The following article provides a glimpse of what a vision statement can be and how effective  
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a vision statement is for obtaining goals. While it may sound corporate, apply the ideas to 

your inner and outer life. Approach changes you are nagging yourself about into a positive 

vision statement beyond the problem. 

 

Vision and Strategy 

A vision statement moves you from where you are today to where you want to be in the 

future. 

A vision describes an ideal future.  It conveys a larger sense of purpose.  It is inspirational 
and serves as a rallying cry for an organization, department, brand or person.  It should be 
relevant, bold, authentic and succinct, and provide a guiding light for decision-making. 

Vision statements come in all shapes and sizes.  Here are a few corporate statements that 
follow a concise format.  Often a one-line vision is followed by a few paragraphs that bring it 
to life. 

Starbucks:  To inspire and nurture the human spirit – 

one person, one cup and one neighborhood at a 

time 

Hallmark:  To help people connect with one another 

and give voice to their feelings 

Lego:  To inspire children to explore and challenge 

their own creative potential 

As these examples illustrate, strong vision 

statements are high concept, meaning that they 

provide the flexibility to innovate and move in many 

different directions. 

Review Your Current Vision 

With a new year upon us, now is an ideal time to revisit your current vision statement and 

decide if it still meets your needs. 

Typically, strategies shift to address any changes in the environment while the vision holds 

steady. It’s important to periodically revisit your vision to make sure it still rings 

true.  Determine if internal or external forces have dramatically changed over time to impact 

http://www.starbucks.com/
http://www.hallmark.com/
http://www.lego.com/
https://www.bing.com/images/search?q=2020+the+year+of+vision&id=FB1FBF19A1907DD0066AD1B5AADC15DC65658902&FORM=IQFRBA
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your vision.  Ask yourself: 

• Have your strengths changed? 

• Has the environment around you changed? 

• Have your relationships changed?  Are different needs driving your vision? 

• Has the economy affected you? What other influences impact your year ahead? 

Create a Vision 

If you don’t currently have a vision, or if you think it’s 
time for a new one, make it a goal to kick off the year 
with a clearly articulated vision that inspires and 
motivates. 

The vision process requires that you look within, that you 
attempt to grasp what you stand for and what moves 
you – and how these strong feelings relate to what you 
want to accomplish. 

To lay the foundation for vision development, we led the 
brand team through a variety of creative exercises starting with the current situation and 
projecting to the future world.  Here’s a high level overview of our process: 

• Current Situation – Reflect on your core purpose, values, targets, products, competition, 
and brand personality.  Identify strengths and opportunities.  To uncover insights about 
key competitors, we asked small teams to create personals ads for each competitor to 
try to attract consumers to their brand.  This exercise helped highlight competitive 
strengths. 

• Future World – Imagine the impact of macro trends, think about the ideal core purpose, 
values, targets, products and brand personality.   To fully explore the target of the 
future, our team created a giant collage of images that represented the lifestyle, 
mindset, hobbies and interests of the target.  This visual representation provided rich 
insights that went beyond a typical demographic description. 

• Synthesize – Identify key insights and create a short vision statement and supporting 
paragraphs that bring it to life.  We asked pairs to create vision 
statements using insights from the foundation exercises.  The 
team constructively evaluated each statement, listing what they 
liked and any concerns.  We merged the best ideas from each 
draft into a final statement that represented a collaborative effort.  

As a final step, it’s important to define the meaning behind the key 
words within the vision to make sure it is correctly interpreted.  For 
example, a final vision included the word “trust” and in this case, the 
team defined trust as building strong relationships with consumers, 
sharing values and offering science-based solutions. 



4 | P a g e 
  

Next Steps 

Consider a vision statement as a living document that can be fine-tuned over time.  Your goal 
is to move the vision from something that exists on paper to an idea that shapes daily life.  If 
it is vivid and meaningful, your vision will inspire you to move in innovative new directions. 

 https://www.sparkfireinc.com/2013/01/whats-your-vision-for-the-future/ 

 

 

 

 

 

 

 
 

Still a few seats left! 
Winter Bus Trip to Leavenworth 

Saturday, January 11, 2019 
 

Dashing through the snow, fun for all ages… 
Join friends and family for a day-long journey into the mountains! 

 
 

Now is the time to register for this magical experience of a day with friends. 
This year it will be a wonderful way to celebrate the new year. 
 
For more information or to register by phone, please contact Elizabeth Jarrett-Jefferson at 
206-313-9803 or elizabeth.ann.jarrett@gmail.com.  Family rates are negotiable. 
 

https://www.bing.com/images/search?q=2020+the+year+of+vision&id=FB1FBF19A1907DD0066AD1B5AADC15DC65658902&FORM=IQFRBA
mailto:elizabeth.ann.jarrett@gmail.com
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Martin Luther King Weekend and Nature at Sahale 
Kirsten Rohde 
 
This year we have decided to utilize the Martin Luther King weekend (January 17 to 20, 2020) 
to focus on natural systems at Sahale and you are welcome to join us in a weekend of 
enjoying our natural world and working together to explore and develop ideas and plans.  
 
A little background: 
The Goodenough Community is now practicing the governance system of Sociocracy. One of 
the four “daughter” circles is the Sahale Circle. In this circle we work with all that concerns 
Sahale. One sub-circle or “granddaughter” circle is Natural Systems. We are inviting anyone 
interested in learning more and contributing to this focus of nature at Sahale to join us on the 
MLK weekend. Those of us who live at Sahale and/or regularly contribute to work on the land 
are eager to share our learnings and entertain new ideas. Therefore this weekend is open to 
anyone with an investment, ideas, or interest in the natural world at Sahale. 
 
Some possible ideas for conversation and further development might be:  

− reviewing and fine tuning the site plan,  

− permaculture and food production;  

− aesthetics and education (such as signage) for visitors;  

− business development such as Sahale products for sale, offering educational 

workshops, etc.;  

− the future of this land − conservancy, shifts that will come with 

climate change, restoring natural systems, earth repair, sustainable 

principles;  

− and more. 

 
The weekend includes breaking out into subgroups, perhaps doing some 

land projects weather permitting, and walk arounds to explore concepts in 

more detail. The weekend will start Friday evening and conclude Sunday 

after lunch, with an option to stay through Monday to enjoy Sahale some 

more.  

 
Please contact me (Kirsten) at krohde14@outlook.com with questions, 
ideas for the weekend,  and to register for the weekend.  
 
  

mailto:krohde14@outlook.com
https://www.bing.com/images/search?q=2020+the+year+of+vision&id=FB1FBF19A1907DD0066AD1B5AADC15DC65658902&FORM=IQFRBA
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 Mindful Mike’s Blog:  Clear Vision 

    Mike deAnguera 

 

 

 

    Well, well…..Santa Claus has come and gone.  The year became 2020 and now it is January 

again.  Round and round we go.  Yes the seasons come and go.  So much has happened over 

the Holidays. 

     This is a time for clear vision, unclouded by distractions and anxiety.  This is what I will 

need in the coming year.  Feedback from other community members is necessary to keep my 

vision clear. 

    We are a lucky bunch to have each other as family during this time.  That’s the best 

Christmas present I can have.   

      Did we get snow?  No.  Rain, 

rain.  Maybe some sun.  The sun 

is shining right now.   It is warm 

even though the National Weather 

Service has forecast nothing but 

rain for the rest of the week. 

      Climate change?  Global 

warming?  Could be.  Another 

reason for clear vision.  Right now 

I could sit outside, event eat 

outside with just my sweater, 

maybe a jacket.  But of course the 

deluge will come around again. 

      Bruce and Irene Perler were among those who made dinner and sweets for us.  Thanks to 

everyone for all the support you gave us for our celebrations.   

       We had such fun around the 

table.  We love the addition of Paul 

Rave, a returning workaway. 

       For me this was a most unusual 

Christmas. That’s because I will be 

getting ready to move out of my 

room into a tiny house, possibly very 

soon.   In addition I plan to sell my 

condo next August. 

       Of course Lili Hoff and Wiley 

Aylward had no such worries.  Wiley 

can focus on the rocket ship I built 

for him.  Lili Hoff could cut paper dolls out of a paper doll book about the Old West.                                                                              
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      The Old West made me think about the founding 

of Seattle.  So I shared my Seattle history books with 

Lillie along with the story of Doc Maynard by Bill 

Spiedel. 

      Lili and Wiley got the privilege of smashing up 

our gingerbread house.  Then it was time for all to 

devour all those M and M’s  making up the roof 

shingles.  I guess that was my favorite part.   I’m a 

chocoholic.    

     Lili and Wiley are so fortunate to have Colette Hoff as their grandma.  Colette takes quite an 

interest in her grandchildren.  She is close by so she can spend time with them. 

     My grandparents by contrast lived in Chicago, Illinois and 

were not able to spend much time with Paul and me. 

      Also other community members such as myself can give 

the grand kids plenty of aunts and uncles to play with and 

learn from. 

       A strong family foundation in our community is required 

for clear vision.  I can help contribute to that by working with 

the kids.  As you can see Wiley was at work with coloring 

pencils while older adults worked on a puzzle. 
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We’re almost on top! 

 
The roof on our Sahale-based gathering tent has 
been patched and help together beyond its life 
expectancy. It is essential that it be replaced for next 
summer’s season. The gathering tent serves many 
functions including weddings; other organization’s 
retreats and conferences; and The Goodenough 
Community’s programs, which include Children’s 
Summer Camp and the Human Relations Laboratory. 
 
We are almost to our goal of $7000; $800 to go! 
 
Here are some details about the tent and new roof: 

o Tent manufacturer: Rainier Industries 
o $14,000 was the cost of the tent when it was 

originally purchased in June 2002, and had a 
life expectancy of 10 years. 

o The tent dimensions are 40 X 60’ with a wood 
dance floor within, 30’ X 30’. 

o The aluminum structures are in good 
condition! 
 

Donate now at www.goodenough.org  
Scroll down to the donate button for Goodenough 
Community. In comment section, please note tent 
roof. For more information: Tom George 
thomasageorge@live.com  

 
 

 
 

 
 
 
 
 

 
 

http://www.goodenough.org/
mailto:thomasageorge@live.com
https://www.bing.com/images/search?q=2020+the+year+of+vision&id=FB1FBF19A1907DD0066AD1B5AADC15DC65658902&FORM=IQFRBA
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Programs and Events of the  
Goodenough Community  

 

Please Note: New dates for 2020 are highlighted. 

What makes community meaningful and fun? The richness of life in community 
comes in many ways – getting together informally over a meal … celebrating a significant 
birthday with long- time and newfound friends … working together in a creative endeavor … 
collaborating in a work party … thinking deeply with others about what it means to be fully 
alive and connected with ourselves, each other, and Spirit … and more. 

In the Goodenough Community, we recognize such ways to connect as expressions 
of living life fully and in communities of all kinds. Throughout the year we offer programs 
that help you participate in your own development, learn about relating well with others, 
and discover your potential to have a good time in life and with others. 

We welcome your interest and your participation, and hope that you will join us at any 
– or many! – of this year’s events. More information about programs and upcoming events 
can be found on our website: www.goodenough.org 

 
 
The General Circle meets Monday evening for light dinner & business at 
hand. The schedule is as follows: November 18; December 2, 16. 
In 2020, our meeting schedule will be: January 6, 27; February 10, 24; March 

9, 23; April 6, 20; May 4, 18; June 1, 15. Our Annual weekend will be March 13 to 15. 
 
The Women’s Program is a long-established and ever-growing way for women 
to enjoy each other’s company, learn about themselves as women, and even 
perhaps to experience the Divine Feminine. We meet Saturday mornings from 
10:00 to 2:00 with lunch included. In 2020, our first gathering will be January 25 
at Hollis’ home. In February, our meeting will be February 29.  
The annual women’s weekend will be April 24 to 26. For more information, contact Hollis 
Guill Ryan, hollisr@comcast.net 
 
 
 

True Holidays Celebration, Saturday, December 7, 2019 (In 2020, December 5) 
Be part of this fun-filled family-oriented evening and prepare yourself for 
the winter season (whatever faith tradition you follow) that fills your heart. 
Contact Elizabeth Jarrett-Jefferson for more information. 
 

http://www.goodenough.org/
mailto:hollisr@comcast.net
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The Third Age - Those age 60 and older have been gathering every 
other month, Friday evenings in Seattle. December 13 will be the next 
gathering. In 2020, February 14 will be the next meeting. Contact 
Kirsten Rohde for more information: krohde14@outlook.com 

 
The Men’s Program  
Our Men’s Circle is an expression of brotherhood and practice with wisdom, gathered from 
own lives, other men’s work advocates and the founders of this circle. The semi- annual 
men’s weekend will be June 5 to 7. For more information, contact:  
bruce_perler@hotmail.com 
 
Pathwork, a Program of Convocation: A Church and Ministry - On alternate 
Sunday evenings an interfaith circle of practice meets between 7:00 and 9:30 PM 
under the leadership of Colette Hoff. This is a time to learn together about our 
personal goals, to talk out our chosen practices for the development of a spirit 
filled life, and to learn the skills of joining with others in service On December 15, 
we will meet in Seattle with holiday theme. In 2020, Pathwork will meet January 5, 26; 
February 9, 23; March 8, 22; April 5, 19; May 3, 17, 31; June 14. Contact Colette Hoff for 
more information: hoff@goodenough.org 

 

Summer Camp for Youth NEW DATES for 2020! 

In 2020, Camp will begin Monday June 22 and will close on Sunday, June 28. 
Summer Camp is a wonderful opportunity for children 9 to 12 to have a full 
camp experience in a beautiful setting with loving leadership. 
Contact: Irene Perler, Irene_Perler@hotmail.com 

 
Human Relations Laboratory, August 2 to 8, 2020 
This intense and joyous week-long event is a communal experience of personal 
growth and relational development within a rich culture with art, music dance, 
song, drama and more. This summer we will celebrate 50 years! Contact: 
Colette Hoff, hoff@goodenough.org  

 
Work and Play Parties throughout the Year.  Traditionally, the Goodenough Community 
sponsors work parties over Memorial Day weekend (May 22 to 25, 2020) as well as other 
times throughout the year, to express gratitude for the presence of our beloved retreat 
center, Sahale, and to experience the satisfaction of playing and working together. Please 
email hoff@goodenough.org with information about what may be coming up. It is a great 
time to bring friends to share Sahale! 
 
 
 
 
 

mailto:krohde14@outlook.com
mailto:bruce_perler@hotmail.com
mailto:hoff@goodenough.org
mailto:Irene_Perler@hotmail.com
mailto:hoff@goodenough.org
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Quest: A Counseling and Healing Center  
Our belief is that mental and emotional health is a prerequisite for spiritual well-
being, collaboration, and the expression of compassion.  Quest’s counseling and 
education programs, open to all interested individuals, focus on empowering 
individuals, couples, and family groups to be happier and more effective in 
relationships. Call Colette (206-755 8404) to make an appointment. 
 

 
 
 
 
 
 

 
 


